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13 NOV 1974 


MEMORANDUM POR: Director of Training 


FROM : John F. Blake 

deputy Director for Administration 
SUEIJECT : Personnel Development /Training 
PREPS RUNCE > DPA 76-8395 from DDA to DRCI dated 


1 November 1976, Same Subject 


1. The referent memo, forwarded in response to the 
CROCI's additional action items arising out of the 1978 Fro- 
gran Keview, was based on the firector of Personnel's remo 
on the same subject which was prepared jointly with the 
Office of Training. I incorporated one additional asnect, 
however, on which I would like the Office of Training to 
follow up. That additional aspect is contained in paregraph 
2 of the referent memo, which is attached. 


2. As examples of supplemental efforts. IT had in sind 
something as fellows: 


a. Promoting increased use of facilitics 
avallable in the OTR Media Center: 


b. Extension to other Directorates of the 
SEMP Program, modified as may be appropriate; 


c. Increased use of libraries, perhaps 
Stimulated by a systematic notification of new 
acquisitions, neriodicals and professional 
literature. 


c. Sponsorship of seminars for individuais 
sharing like professions. Perhaps the Center 
for the Study of Intellizence could serve as an 
appropriate vehicie in this regard, but with 
emphasis on new developments rather than addres- 
sing problems. 
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e, Promoting formation of informal organiza- 
tions witbin the Agency of personnel in like pro- 
fessions: 


f. Periodic announcement of scheduled events 
sponsored by the various professional societies. 
This could perhaps be similar to the one distributed 
in connection with the SEMP Program. 


4%. Ag stated in paragraph 2 of the reference, efforts 
to keep Agency professional personnel abreast of current 
developments in their fields of specisity should not be tied 
exclusively to the POP, The PDP is a very valuable managerial 
tool to assist in long-term development of competent execu- 
tives, but we are all aware of the tendency to lose sight of 
long-term goals in our day-to-day lives. Yet daily there are 
new developments in most of the professions and we should 
ensure everyone. whether an executive or not, keeps current. 
Also, there should be some concerted effort away from the 
tendency to exoect spoon feeding. The professionals should 
take some of the initiative themselves. 


4. Please prepare a paper for submission to the DCI 
offering recowmendations for additional ways and means to 
enhance the proficiency of Agency professional personnel and 
to maintain currency of their knowledge, You need not feel 
restricted to the above items since they represent only ay 
initial thoughts on the matter. Mereover, some of the above 
items way not be feasible. I have asked the Management and 
| Assessnent Steff te work with your Office in this effort. 
| I would like to have the paper by the end of December. 


fe ay, Beare 
John F. Blake 


Attachment: 
BOA 76-5395 as stated 
Distribution: 
Original § 1 - Add. w/att. 2 - MAS wo/att. 


ck OP wo/att. 
1 - JER Chrono wo/att. 
1 - DDA Subject wo/att. 


- D rono wo/att. 
STAT; poamasf 8 November 1976) 
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MISSING PAGE 


ORIGINAL DOCUMENT MISSING PAGE(S): 
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